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San Francisco Juvenile Justice Commission
Approved minutes of General Meeting
April 20, 2021
Via Zoom

CALLED TO ORDER

Commissioner Thomas called the meeting to order at 5:34 p.m.
ROLL CALL

Comm. Smith - absent

Comm. Stewart - present

Comm. Salvagione — present

Comm. Sena — present

Comm. Thomas - present
Comm. Turner — absent

APPROVAL OF MINUTES
The February 16, 2021 and March 16, 2021 minutes were approved.
COURT SCHOOLS
e No representative present
SPECIAL PROGRAMS FOR YOUTH

e No representative present
e The SPY director is Mona Thsini. She will be contacted and invited to come to meetings.

UNIFIED FAMILY COURT
e Judge Daniel Flores was present to report for the court.

e The court recognized the retirement of Chief Paul Hernandez and thanked her for her
service.



e The court is still waiting for the final report from the Blue Ribbon panel.

e Judge Flores was out for a week in March serving as a faculty member for a state wide
training for judges assigned to the Juvenile Department for the first time. He commended
San Francisco County for the work we are already doing that other counties are talking
about implementing.

e UFC never shut down during COVID, including Dept. 3. They have been using a hybrid
model. Anyone who wants to come to court can with social distancing. This model will
continue for the time being. There are benefits which the court hopes to keep in place. It
allows for high need youth to call in from home. It also allows parents/guardians who
might not otherwise be able to attend (due to work or other obligations) to appear. People
always have a right to come to court in person.

JUVENILE PROBATION DEPARTMENT
o Census: 8; 6 male, 2 female

e Chief Paula Hernandez, Chief Katherine Miller and Director Bobby Uppal were present.
This is the last meeting for Chief Hernandez. Everyone thanked her for her service and
wished her well in her retirement.

e Director Uppal reported that school opened again in person on April 8. Most of the youth
are going to the Education Center in person. The teachers are now all back in the
building. Currently there are 2 classes: one for high school youth and one for high school
graduates and college students. For youth in quarantine, they are using 55 inch TVs and
lap tops for 1 on 1 support.

e In-person community partner programs began in March on a limited basis. Next week it
will expand to more programs. The youth are busy with a variety of services and
programs.

e The librarian is also back in the building and working with the youth.

e They have started vaccinating youth (16 and over) in custody, with consent. If a youth
consents, SPY calls for parent/guardian consent. On April 12th, 4 youth were interested
but then declined. Vaccine education is provided but youth/family wishes are respected.

e 2 JCC commissioners (Stewart and Sena) are tasked with looking at the Juvenile Hall
incident reports. Comm. Thomas will contact Director Uppal to set up the review.

e Chief Miller reported on the tours of Log Cabin Ranch (LCR) and Hidden Valley. There
were tours on March 25 and 26. It was a great turnout including community members,
representatives from the board of supervisors, the court (Judge Wiley and Yvette King
attended), and SF subcommittee members.

e Chief Miller discussed the next steps in determining whether opening LCR is a viable
option. The biggest obstacle is the water system. It is not functioning. They need input



from the PUC, including the project scope, cost estimate, and timeline. The cost of
refurbishing the buildings is another consideration. After assessing cost/feasibility, it then
needs to be determined whether LCR is appropriate. Considerations include what
population would be served, what programming would be offered, and whether other
counties would be involved.

Since detention numbers have been declining, one thing to consider is whether there
would be enough people there for it to feel like a community. Detentions have decreased
since COVID. It is not clear if it is just a depression (because youth are not in school, on
muni, in stores, etc.) or whether this is a trend.

Chief Miller and Judge Flores both commented on the efforts made to try not to detain
youth. Every effort is made to identify situations where youth can go home. Since
COVID, cases are being handled differently as well. Certain violations do not require
custody. The court is trying to release youth after the first hearing after detention. There
is also a change in attitude at the DA’s office. There has been a decrease in the number of
probation officers which impacts the number of adults available for youth supervision.

The issue of security/safety at LCR was discussed. LCR has a perimeter around it that
could be made secure with fencing. If it were to be used, there would be added security
measures.

The Blue Ribbon report is still not out. Chief Miller gave feedback on the draft. It was
very focused on probation and not the system as a whole. The 3 main categories of youth
that need to be addressed are 1) youth to be diverted and not detained; 2) the model for
detention for those who should be detained; and 3) youth who should not be detained but
cannot go home. Some of the recommendations made are not feasible and/or do not
comply with the law.

Judge Flores also commented on concerns regarding the recommendations. It is a
challenge to respond to well-meaning people who make suggestions without knowing the
legal framework. The court works with probation and counsel. The most important thing
is for the youth to perform well under temporary orders with services in place.

CHAIR REPORT

Comm. Thomas and Comm. Salvagione reported that the police station inspections were
completed. There was disparity among the stations that was concerning. Some stations
did a better job with calling parents to pick up the youth or sending them to CARC. The
Commissioners with follow up with Judge Wiley to set up a meeting to discuss these
issues.

Chief Miller and Judge Flores provided information about the process of dealing g with
youth after engagement with police, including admonishment and release. Police have
discretion to divert to services such as CARC. Some parents need support as well.

Comm. Thomas would like two people to introduce themselves each meeting. This
meeting Chief Miller introduced herself and stated her background and work history.
Comm. Thomas did the same.



PUBLIC COMMENT

e None

ADJOURNMENT

6:45 p.m.



